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M O N I Q U E  V A N  L E E U W E N  

N S L H D  E A T I N G  D I S O R D E R  C O O R D I N A T O R  

N S W  E A T I N G  D I S O R D E R  S T A T E - W I D E  

F O R U M ,  J U N E  2 0 1 7  

 

WHO’S IN THE ROOM? 

• Name 

• Where are you from 

• What do you want from this workshop? 

• What are your issues/barriers to building the 

whole team and opening up pathways? 

 

THE WHOLE TEAM 
 

 

Tertiary/  

Specialist 

 Services 

General 
Medical/Psych 

Wards (inpatient) 

Community adult MH 
teams 

CHYMHS/CAMHS, MHTAL 

Primary Care  

(GPs, private clinicians) 

Outreach 

Butterfly 

Foundation 

Headspace 

Private 

Hospitals 

WHAT DO WE NEED TO THINK ABOUT WHEN 

BUILDING THE WHOLE TEAM?? 

THE PATIENT JOURNEY 

• Where does the patient present? 

• Who is the patient? (i.e. demographics) 

• What treatment does the patient need? 

• Who/what is available for the patient? 

• How do they transition between services when 

their needs change? 

 HOW DO YOU FIND OUT THIS INFORMATION?? 

ASK, ASK, ASK 

RESEARCH 

DATA 

PLANNING UNIT 

EVIDENCE 

THE PATIENT JOURNEY 

Access points 

Adult 

Primary 

Care 

Medically stable? 

Private 

Hospital 

Does pt have existing 

team? 

Is this 

team 

complete? 

Tertiary/ 

Specialist service 

Inpatient Community 

Private 

health 

Local 

Hospital 

Failing to progress in 

current local treatment  

Outreach 

Y 
N 

C&A 

Inpatient Community 
Primary 

Care 

Y 

N 

N 
Y 
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THE PATIENT JOURNEY – DOES THIS HAPPEN? 

Access points 

Adult 

Primary 

Care 

Medically stable? 

Private 

Hospital 

Does pt have existing 

team? 

Is this 

team 

complete? 

Tertiary/ 

Specialist service 

Inpatient Community 

Private 

health 

Local 

Hospital 

Failing to progress in 

current local treatment  

Outreach 

Y 
N 

C&A 

Inpatient Community 
Primary 

Care 

Y 

N 

N 
Y 

WHY?   

WHY NOT?? 

OVER TO YOU. . .  
  

1. PICK A CASE EXAMPLE 

2. MAP OUT YOUR WHOLE TEAM & 

THE PT JOURNEY  

3. IDENTIFY BARRIERS TO THIS 

HAPPENING NOW 

PRESENTATIONS 

• Who is your whole team? 

 

• What does your patient journey look like? 

 

• Where are your gaps? 

 

• What are your barriers? 

HOW CAN WE OVERCOME THE GAPS AND 

BARRIERS? 

STRATEGIES -  WHAT IS THE UNDERLYING 

CAUSE? 

• Stakeholder consultation 

• One on one 

• Workshops 

• Forums 

 

• File Audit 

• When did it work and when did it not? 

• What was the difference? 

 

• Policies and Procedures 

http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiIqJaU2r7UAhVGH5QKHdTDBpMQjRwIBw&url=http://www.ciap.health.nsw.gov.au/education/learning/module4/section_1_barriers.html&psig=AFQjCNEnmV_skNLr31EUuWOVj8QxkpYxAQ&ust=1497576649819653
https://www.slideshare.net/HorizonsCIC/its-time-to-rewrite-the-rules-of-change-in-healthcare
https://www.slideshare.net/ProteusF1/prescription-for-change-30866867
https://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiCncb12L7UAhXDupQKHXYgB7cQjRwIBw&url=https://www.icdc.ca/knowledge-translation&psig=AFQjCNGtmAIrDy86nAZQxGdtNgbBlFhgyw&ust=1497576376385400
https://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiCncb12L7UAhXDupQKHXYgB7cQjRwIBw&url=https://www.icdc.ca/knowledge-translation&psig=AFQjCNGtmAIrDy86nAZQxGdtNgbBlFhgyw&ust=1497576376385400
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STRATEGIES – HOW DO WE CHANGE? 
Communicate the 

desired changes and 

reasons for them 

Involve potential 

resisters in designing & 

implementing change 

Provide skills training 

and emotional support 

Offer incentives for 

making the change 

Involves bringing specific 

individuals into roles that 

are part of change 

management 

Involves the selective use 

of information to 

encourage people to 

behave in a particular way 

Threaten loss of job or 

opportunities or transfer 

if they can’t or won’t 

change 

OVER TO YOU. . .  
  

1. HOW ARE YOU GOING TO IDENTIFY 

THE CAUSES? 

2. WHAT MIGHT YOUR CAUSES BE? 

3. WHAT ARE SOME OF THE 

STRATEGIES YOU CAN USE TO OPEN 

UP PATHWAYS AND BUILD THE 

TEAM? 

PRESENTATIONS 

• How are you going to identify causes? 

 

• What might your causes be? 

 

• What strategies are you going to use? 

KEY MESSAGES 

• Every level of the team is important 

• Don’t need specialist services at all times 

 

• Ask, Ask, Ask – never assume you know what is happening and 

why 

• Get out there and get involved 

 

• Use a variety of strategies to overcome resistance and barriers 

• One strategy is never enough 

 

• It takes time but even small changes can improve patient care 

QUESTIONS . . . ? 

http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjTiMnH277UAhWGoZQKHa-UB04QjRwIBw&url=http://shegeeks.net/she-geeks-in-tech-resistance-to-change-online-and-techniques-to-overcome-it/&psig=AFQjCNGSmi1ccYBUS5BbufEurDLK5T6QQw&ust=1497577024393003

