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WHO’S IN THE ROOM?

° Name
° Where are you from
* What do you want from this workshop?

° What are yourissues/barriers to building the
whole team and opening up pathways?
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WHAT DO WE NEED TO THINK ABOUT WHEN
BUILDING THE WHOLE TEAM??

THE PATIENT JOURNEY

° Where does the patient present?
° Whois the patient? (i.e. demographics)

* What treatment does the patient need?

* Who/what is available for the patient?

* How do they transition between services when

their needs change?

HOW DO YOU FIND OUT THIS INFORMATION??

THE PATIENT JOURNEY
Access points
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THE PATIENT JOURNEY - DOES THIS HAPPEN?
OVER TO YOU. ..

Access points ~_
Adult
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) “ & 1. PICK A CASE EXAMPLE
oo Il e D D S 2. MAP OUT YOUR WHOLE TEAM &
e X - = == THE PT JOURNEY
X F " : &= : 3. IDENTIFY BARRIERS TO THIS
. - o = == HAPPENING NOW
current local treatment Specialistservice W HY?
WHY NOT??
PRESENTATIONS
° Whois yourwholeteam?
° What does your patientjourney look like? HOW CAN WE OVERCOME THE GAPS AND
BARRIERS?

° Where areyour gaps?

° Whatare your barriers?

for Change STRATEGIES - WHAT IS THE UNDERLYING

hany

CAUSE?

° Stakeholderconsultation
= One on one
* Workshops
* Forums

° FileAudit
* When did it work and when did it not?
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STRATEGIES - HOW DO WE CHANGE?

Communicate the
desired changesand =g

Kotter & Schlesinger suggest that there are six ways of reasons for them s Sivtd
overcoming resistance to change [ — i
resisters in designing & g ‘

S
( Education & Communication lementing change
pari
Imegrated nta the change plan
Participation & Involvement Provide skills training . .
% and emotionalsupport [t -
( Facilitation & Support Invowed prodlems.
r Offer incentives for Negotiation
Manipulation & Co-option makingthe change i Hare Siigble s e e
5 Involves bringing specific o -
Negotiation & Bargaining individualsintorolesthat  IRRCE T
are part of change i i i [
B Explicit & Implicit C management expensive or infeasible less 5o than panicipation
xplicit & Implicit Coercion
5 Tnvoves theselectiveuse YT )
Cosrcion

encouragepeopleto i
behaveina particular way.

“Threaten loss of job or
opportunities ortransfer
ifthey can't orwon't
change

OVER TO YOU - PRESENTATIONS

1. HOW ARE YOU GOING TO IDENTIFY How are you goingto identify causes?
THE CAUSES?

2. WHAT MIGHT YOUR CAUSES BE? What mightyour causes be?

3. WHAT ARE SOME OF THE
STRATEGIES YOU CAN USE TO OPEN
UP PATHWAYS AND BUILD THE

ofinformationto
resistance this can fead to fiture.
problems.

:

What strategies are you goingto use?

TEAM?

KEY MESSAGES

Everylevel of the team is important
Don’t need specialist services at all times

Ask, Ask, Ask - never assume you know what is happeningand Q U ESTI 0 NS TR ?

why
Get out there and get involved

Use a variety of strategies to overcome resistance and barriers
One strategy is never enough

It takes time but even smallchanges can improve patient care



http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjTiMnH277UAhWGoZQKHa-UB04QjRwIBw&url=http://shegeeks.net/she-geeks-in-tech-resistance-to-change-online-and-techniques-to-overcome-it/&psig=AFQjCNGSmi1ccYBUS5BbufEurDLK5T6QQw&ust=1497577024393003

