
WORKFORCE TRAINING – SERVICE PLANNING, IMPLEMENTATION,  SUPPORT & EMBEDDING 
start 1/12 2/12 3/12 4/12 4/12 4/12 5/12-9/12 7/12 10/12 12-13/12 15/12 Completion 18/12 

Service 
review 
and 
planning 
 
& 
 
Leader-
ship 

Service 
review of E 
D system of 
care, 
treatment & 
training 
needs. 
Present-
ation &  
planning 
of Service 
Package.  

Service 
Identificat- 
ion of 
needs and 
planning 
package 
 
 
 

Project 
implement-
-ation 
group 
formation 
& 
meeting 
plan for 
training 
and carer 
support 
 

Project 
impleme-
ntation 
group 
meeting 
 

 Project 
impleme-
ntation 
group 
meeting 
 

 Project 
implement- 
ation group 
meeting 
  Planning 
 for 
advanced 
training 

Project 
implement- 
ation group 
meeting 
 

Project 
implement- 
ation group 
meeting 
 

 Project 
implement- 
ation group  
meeting review  
and evaluation. 
Planning for  
ongoing services  
& supports 
 

Training- 
For All- 
intro to 
ED,  
 

 ?? 
Systems 
Change 
Manag. 

For All-ED 
introduct-
ory 
Training-via 
On-line 
Learning  

FBT 
training 
  

Commun-
ity medical 
monitoring  
training 

CCSW / 
Carer 
support 
establish
ed- All 
age pts. 

 CCSW / 
Carer 
support 
ongoing- 
All age pts. 

 FBT  
advanced 
training  
 

 
 

FBT 
forum 

 

then 
According 
workplace 
&  role   

  (15-25 
hours 
Training) 

OR 
 
CBT-E  
OR 
 
SSCM 
OR  ?? 

In-Patient 
Psychiatric  
 
OR/& 
In-Patient  
Medical  
Mx 

Other 
Training-  
Role 
determin
ed. (see 
Package) 

Other 
Training-  
Role 
determine
d. (see 
Package) 

 OR 
CBT-E  
OR 
SSCM 
OR 
 ?? 
Adv. Train.  

Review/ 
update- 
In-Patient 
Psychiatric  
OR 
In-Patient  
Med. Manag. 

CBT-E  
OR  
Other 
clinical 
forum 

 

Who is 
involved
? 

Service  & 
team 
leaders    
 

Service  & 
team 
leaders    
 

All staff OR 
Nominated 
teams/clini
cians 

all staff or 
nominate
d team 

Medical & 
Psych- 

paed and / 
or adult 

 
?? 

??  all staff or 
nominated 

team 

Medical & 
Psych- paed 

and / or adult 
 

all staff / 
nominate
d team & 
leaders 

Service & team 
leaders.    
all staff or 
nominated team 

Super- 
Vision. 

Ongoing ind 
super, as 
standard 
practice 

  F/nite 
team 
super. 

F/nite 
team 
super. 

F/nite 
team 
super. 

F/nite 
team 
super. 

F/nite team 

supervision 

F/nite team 

supervision 

F/nite team 

supervision 

F/nite 

team 

super. 

F/nite team 

supervision 

Local 
Champion 

Seek local 
champions, 
in specific 
roles & 
services 

   Champion 
/ FBT  
OR 
CBT-E  
OR 
SSCM 
OR  ?? 
leader 
super. 
group 

 Champion 
/ FBT  
OR 
CBT-E  
OR 
SSCM 
OR  ?? 
leader 
super. 
group 

Champion / 
FBT 
OR 
CBT-E  
OR 
SSCM 
OR  ?? 
FBT leader 
supervision 
group 

Champion /  
FBT  
OR 
CBT-E  
OR 
SSCM 
OR  ?? 
leader 
supervision 
group 

 Champio
n / FBT  
OR 
CBT-E  
OR 
SSCM 
OR  ?? 
leader 
super. 
group 

Champion / FBT  
OR 
CBT-E  
OR 
SSCM 
OR  ?? 
leader 
supervision 
group 

 


